
Board of Directors

Executive Director

AmeriCorps Member

Standing Committees

FinanceEducationDevelopment Lands 
Stewardship

Nominations Personnel Water 
Stewardship

Membership/
Annual 
Appeal 
Drives

Fundraising

Merchandise

In Schools

Beachcombers’ Rest

Nature 
Center

Summer 
Camp

Public 
Outreach

Budget 
Planning & 
Oversight

Easement 
Acquisition & 

Monitoring

Preserve 
Acquisition & 
Maintenance

Board of 
Directors 

Recruitment

Officer 
Recruitment

Oversee Staff
Invasive 

Plant 
Prevention

Water Quality 
Monitoring

Land Development
Issues

Pemaquid Watershed Association Organizational Structure

July 2009

Review & 
Propose 

Updates to 
Internal 
Policies

Office Assistant 
(seasonal)

Conduct 
Nominations 
and Elections 

at Annual 
MeetingInvestment 

Planning & 
Oversight

Investment 
Sub-

Committee

Osborn Finch 
Cabin Sub-
Committee

Coordinate 
Hiring

Non-point 
Source 

Pollution 
Prevention

PWA 
Paddlers Sub-

Committee
Coastal/River 

Cleanups


